Spring

Project Management

The high risk of failure for large, complex systems has become a
major problem for the software industry - DataMonitor

It is important to eradicate the issues causing these failures. On-
time delivery is crucial to an organisation's success and Market
opportunities are often missed instead of maximised. The cost,
disruption of plans, and damage to reputations associated with late
and flawed delivery is a fundamental issue facing IT departments
today - this doesn’t have to be the case.

Project Management provides the methods, tools, and controls to
effectively address these issues. Spring's Project Management
services have delivered consistently across a range of industry sectors
for the past 30 years, demonstrating that we can significantly reduce
both the risk and cost of your projects whilst exploiting
opportunities.

Benefits

A properly structured and controlled project, with the appropriate
project governance in place, will deliver your project on time, to the
quality you expect and within the costs you have planned for.

Spring IT Solutions’ Project Managers come not only with the
professionalism, expertise, and the practical experience of a range of

methodologies expected from a member of the Association for
Project Management, but also with a pragmatic, delivery-focused
approach, enabling our clients to successfully deliver those business
critical projects and programmes that they can’t afford to fail.

All our process and procedures come with the assured quality of an
1SO09001:2000 certified organisation.

Services

Bespoke Development / Package Implementation /
Infrastructure Project Management

With our experience and independence we can bring the most
appropriate Project Management methodologies and tools to bear.
We are experienced at directing and managing complex, high
profile projects and programmes, ensuring the delivery of planned
benefits and maximising the business value. Be it a bespoke
development, package implementation or an infrastructure
project, our Project Managers can ensure all your projects’
objectives are realised.

Project Audits

Our project auditors are experienced in identifying actual and
potential issues on a project. By performing an audit on your
projects and assessing them against the criteria we know are
critical to success, we can provide you with a detailed analysis
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highlighting areas that meet the required standard and, more
importantly, those areas that are cause for concern. We will
identify remedial action necessary to correct or avert problems,
so ensuring the projects deliver as planned.

Rescuing Failing Projects

If you have a project that is not delivering or is out of control, we
have Project Managers that are experienced in bringing failing
projects back under control and ensuring their successful
delivery.

Agile Consultancy

Agile delivery methods focus on delivery to time, budget and
quality, which enables change to be delivered in a quick,
appropriate and effective manner.

0 Consultancy - Our experts will work with you to build or
enhance your Agile capability so maximising the benefits

o Training - We offer a variety of specific Agile related training
courses across the UK, or on your own premises, to enable your
personnel to deliver Agile results for your business

0 Project Management - Using our experienced Agile Project
Managers to run your projects so that you can reap the
benefits of the Agile approach

e Vendor Selection and Management
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Vendor Selection - We have Project Managers specifically
experienced in managing vendor selection for software
purchases and development / support contracts.

Vendor Management - Our experienced Vendor Managers can
assume the day-to-day management of your onsite and
offshore suppliers, freeing you to concentrate on your core
competencies.

Commercial Model:

We are flexible and want to work with you to develop the model that
works best for you. That could be a straightforward Time & Materials
or Fixed Price contract, or a Risk & Reward contract that is
specifically tailored to meet your exact requirements.

For further information call
0845 456 9001

Offices Nationwide including:
London

Cardiff

Coventry

Birmingham

Manchester

Edinburgh
itsolutions@spring.com
www.springitsolutions.com
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